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Abstract

Mindfulness practice has been proposed to be helpful in improving
workers'well-being, resilience, and performance and reducing stress
when challenged with intense workplace conditions. However,
research on mindfulness remains analytically focused on the
individual oratomiclevel ofinquiry,incognizant of its adjacency with
inter-subjective relational systems - as a collective phenomenon.
Taking a human relational systems perspective, this scoping review
of mindfulness literature advances research in organizational
behavior scholarship by systematically identifying (through the
preferred reporting items for systematic reviews and meta-analyses’
extension for scoping review) relevant sources of evidence and
synthesizing the conceptualizations and connections to other
organizational concepts; putting the worker at the front and centre.
The result is a big, interconnected web/network of concepts that
primarily connects mindfulness and aspects of relational systems
with other notable workplace-related variables. No other review
paper has, in the past, comprehensively dwelled into this gap area
in exploring related key terms, concepts, theories, variables, and
methodological trends in research until now, making it possible to
envision vistas for future inquiry. Therefore, this review serves future
researchers by providing them with a rich, operational conception
of mindfulness from a relational systems perspective, as well as
suggestions for new research, both empirical and theoretical, that
focuses on the organizational effects of mindfulness. Furthermore,
this review enlightens research scholars’ minds about conducting
desk research, regardless of the topic, objectively and unbiasedly.
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Introduction

International events such as the coronavirus
pandemic, central Asian terrorism, Russian
irredentism, and global recession paradoxi-
cally yet equivocally, help mankind mature
parallel to the suffering they produce. For
example, incidents of unavailability of basic
resources in the locale, failure or even ces-
sation of non-essential services and busi-
nesses in the area, and supply chain issues
correlate with mass distress, retrenchment,
or migration of labor and cause disruption
to our hyper-connected, intertwined, and
interdependent world; and they also, coun-
terintuitively, lead to advancement in tech-
nology, and growth in competition in the
market- auxiliary and progressive ripples of
consequences. However, the related costs
may be too high, no clear path to navigat-
ing through sustained personal and profes-
sional adversities caused by such events.
Perhaps there is no simple answer to how
to mature alongside the suffering of life.
The path to adapting and managing crisis
remains as always, ever complex and toil-
some, just as the human condition.

This research article explores the essen-
tial role of mindfulness and organiza-
tional relational systems in the context
of Environment, Social, and Governance
(ESG) practices within the industry.
Drawing upon existing literature in man-
agement studies, the paper highlights the
significance of integrating mindfulness
practices and fostering healthy relational
systems for promoting sustainable and
responsible business practices.

Crisis management from a
relational systems perspective

An organization is a set of relationships
among people that coordinate actions and

activities to achieve tasks, goals, and collec-
tive missions. These relationships resemble
neurons of the brain, each unique in func-
tion but interconnected and dependent.
A crisis can damage these relationships
and negatively impact crisis management
efforts. Classic models of crisis manage-
ment focus on fixing problems with inputs
and operations, but theorists Kahn et al.
(2013) suggest that crisis management
should focus on repairing relational distur-
bances. Repairing relationships may require
different approaches than traditional crisis
management and can lead to growth and
strength within the organization.

Relational systems from a
mindfulness perspective

It can be argued that in lieu of the ever
dynamic human condition and disrup-
tions of the external world, now teleologi-
cally, to maintain subjective well-being and
functioning, and to healthily adapt to sud-
den inevitable changes or during crisis, it is
natural for somebody to develop an aware-
ness of ones own physical, social, and work
environ and the intrapsychic state- become
mindful (Brown, Ryan, & Creswell, 2007;
Haun, Niibold, & Bauer, 2018; Hiilsheger,
Walkowiak, & Thommes, 2018); and to
rely upon their relational systems, refer-
ring to the intersubjective relations and
social interactions with the people close by
(Kahn, 1998; Ehrhardt & Ragins, 2019).
Prior research has spotted that when com-
pared mindfulness practices affect people’s
interpersonal relationships (Brown et al.,
2007) and felt sense of closeness (Brown &
Kasser, 2005; Brown & Ryan, 2003) despite
interpersonal conflict and social distance,
and even improve emotional intelligence
and regulation (Baer, Smith, Hopkins,
Krietemeyer, & Toney, 2006; Brown &
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Ryan, 2003). The products of the interac-
tions consequentially promote empathetic
perspective-taking cooperative response
patterns, and minimize distress caused by
social conflicts, distancing, or exclusion.

A preliminary search of review articles
using SCOPUS, Academy of Management,
and JBI Evidence synthesis databases
found no structured review paper on the
topic. However, a call for papers from the
Journal of Managerial Psychology for a
special issue on mindfulness and relational
systems in organizations was discovered,
which inspired this review article as a pre-
liminary exploration of key psychological
and workplace factors associated with these
concepts, and to identify potential research
gaps (Africa Academy of Management,
2021).

This research uses a scoping review
method to relationship
between mindfulness and relational sys-
tems within organizations and their effect
on other key concepts, addressing gaps in
the literature of business-related disciplines
such as HR management, organizational
behavior, and industrial-organizational
psychology. A guiding review question
was formed using the “FINER” criteria and
“PCC” mnemonic- What evidence exists on
the overlap of workers’ mindfulness and rela-
tional systems within organizations? to sys-
tematically review literature from popular
and niche academic databases and analyze
publications’ performance and method-
ological trends, identify knowledge gaps

examine the

and inform future research.

Method

Protocol

This scoping review aimed to systematically
identify and map literature on the topic of
mindfulness and relational systems in the
workplace context. A systematic approach
was chosen for its reliability and objectivity,
and the PRISMA-ScR checklist was used
to ensure scientific rigor and replicability
(Hunter et al. 2019; Tricco et al., 2018).

Eligibility criteria, information
sources, and search strategy

For the purpose of this study, a compre-
hensive literature review was undertaken to
identify scholarly articles from a number of
electronic academic databases/aggregators
using Boolean operators and keywords-
“mindfulness” AND “relational system*”.
To expand inclusivity, no specific start date
was stipulated. However, wherever pos-
sible, records unavailable in English were
filtered outright. The reason for not using
following more search protocols was to
avoid articles missing the key terms in their
titles, abstracts, keywords, citations, and
the whole publication. The last search was
run on June 2nd, 2022 and returned 1461
records in total.

Selection of sources of evidence
and inclusion and elimination
criteria

After reviewing 1461 records, 62 duplicate
publications were removed and 1399 were
screened for relevance to business or HR
management, social science, education or
psychology. 1321 were disqualified, 32 of
the remaining 78 were irretrievable, leav-
ing 46 records for further analysis. These
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records underwent bibliometric analysis,
charting and critical appraisal.

Critical appraisal of individual
sources of evidence

The final screening process involved a criti-
cal appraisal of the 46 sources of evidence
that were performed simultaneously with
the data charting process. Each source of
evidence was appraised manually to find
key concepts, variables, and theories that
are significantly or logically associated with
mindfulness and relational systems within
the workplace or organizations-context
and to counter a common error of database
searching- erroneous entry of improper
or unrelated (to the review’s objectives or
PCC) records, and thus decide upon the
record’s inclusion or exclusion (with justifi-
cations). At the end of the critical appraisal
process, out of 46, only 21 records were
selected for the discussion. See Table 1.

Synthesis of results

Bibliometric analyses

The bibliometric methodology utilizes
quantitative techniques (e.g., science map-
ping and network mapping, performance
analysis, and frequency counts or percent-
age analysis— collectively, bibliometric
analyses) on bibliographic data for explor-
ing the intellectual structure of the sources
of evidence and the larger area of research
(Broadus, 1987; Donthu et al, 2021).
Although not recent, this methodology
gained immense popularity in the fields
of business research in recent years- busi-
ness strategy (Kumar et al., 2021), human
resources (Andersen, 2019), management
(Ellegaard and Wallin, 2015; Zupic and
Carter, 2015), and so forth.
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Selection of sources of evidence

Figure 1: PRISMA flow diagram

Identification of studies via databases and registers

Records identified from™
Databases: Publons-
WebOfScience (745); Google
Scholar (538); Elsevier-
SCOPUS (55); ProQuest (46);
Elsevier-ScienceDirect (23);

Wiley (19); Taylor&Frances (14);

SAGE (10);, Emerald Insight (6);
JSTOR (5) (n = 1461)

Records screened
(n = 1399)

Reports sought for retrieval
(n=78)

Reports assessed for eligibility
(Set A)
(n=46)

Reports of included studies
(Set B)
(n=21)

From: Page, et al. (2021) Doi: 10.1136/bmjn71

Records remaoved before
SCreemng
Dwplicate records removed
(n=62)

Records excluded for being
unrelated to the fields- Business or
HR managemernt, Social science,
Education and Psychology based
on TIT-ABS-KEY, journal name and
text skimming (min. occurrence of
keyword = 1) (n = 1321)

Reports not retrieved
(n=32)

Reports excluded through critical
appraisal:
Ineligible context (n = 4)
Ineligible phenomena of
interest (n =19)
Ineligible study design (n=2)
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Characteristics of sources of evidence

TABLE 1: Reports assessed for eligibility
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Synthesis of evidence

For science mapping, parameters within VOSViewer were set to conduct a binary count-
ing of individual terms from the titles and abstracts and original keywords from Set A and
create a visual network map. See Exhibit 1. The minimum number of occurrences was set
to 4. The output presented (top) 59 terms, categorized into 4 clusters (cataloged below)
with 1268 links between them. Total link strength- 2607 (based on normalization method:
association strength: relevance score (R), and weights: no. of occurrences(O)).

EXHIBIT 1: Keyword co-occurrence network and clusters

Analysis of records of also Set B involved a qualitative process of careful critical appraisal
and mapping the terms, concepts, theories, and variables associated with mindfulness and
relational systems from the sources of evidence. Exhibit 3 was designed to clarify and
visualize the vast network of identified significant direct and empirically backed correla-
tions (signified by black thread), positive and negative associations (green and red threads,
respectively), theoretical underpinnings (blue threads), type of agent interaction (green
boxes), and unexplored /suggested research directions (yellow thread) between the rel-
evant keywords.
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TABLE 2: Frequency table

No. of papers
Label and sub-label (TP =21)

Item type
Journal article 13
Book chapter

Ph.D. thesis 4
Literature type

Grey 5
White 16
Type of study

Empirical 16
Non-empirical 5
Country

Brazil

Canada

Finland

Pakistan

Puerto Rico
Singapore

United Kingdom
Unite States

Field of publication
Business management 4
HR management 13
Education 1
Psychology 3
Year of publication
2001

2003

2009

2011

2012

2014

2017

2018

2019

2020

2021

2022

O O\ = = = = =

NN =N R =D =N
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EXHIBIT 3: Qualitative network map
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TABLE 4:

Identified key terms, concepts, theories, and variables

Set (records) and categornies

No. of keywords

Keywords

Set A (46)
Cluster 1 - Red

20

Amnalvzed through V osViewer
EBehavior, Chapter. Emplovee, Form, Framework, Function
Future research, Importance, Manager, Mindfulness, Need,
Orzanization, Perspective, Practice, Set, Smdy, Time, Way
Wotk, Wotkplace

Cluster 2 — Green

14

Analysis. Benefit Data, Des gn Methodolo gy Approach,
Development, Implication L eaming, Nature, Oniginality V
Participant, Practical Implication R esearcher, Role, Use

Cluster 3 - Blue

Action Article, Change, Covid Criss, Effect Impact
Outcom e, Process, Relation. Relationship, System. Theory

Chager 4 - Yellow

Adversity, Concept, Comtext, Experience, Factor, Indivi di
Literature, Model, Organizational Resilience, Research,
Reslience, Strategy

SetB (21)
Employee

Analyzed manually by the researcher
Basc psychological needs, Job itrvolvem ent, Self-regulatic
Regponsibility, Competence, Commitment, Work-family
balance, Task knowledze, General business knowledge, Se
efficacy or effectiveness, Unethical behavior or demands 3
or task performance, Positive organizational ethics,
Authenticity, Absenteeism or turnover intenti ons, Integrity
Creativity or innovation, Goal alignm ent, Satisfaction,
Commumication, Information or knowledge creation,
Constructive thinking, Agsression Autonomy, Self-
management or leadership, Career progress Employee
engagement. Stress or burnout or fafi gue or emotional
exhaustion G oal orientation People skills, Compassion at
work, Jobinsecurity, Well-beinz Autonom ous motivat o,
Motivation, Citizenship behaviors, Relatedness or
bel ongingness, Suffering, Shift creating capahilities, Chan:
readiness sentim ents, Willinsness to support change,
Umnrwillineness to support chanze, Awareness of self and of

EmployeeManager

Leadership, Chanze support or resistance

Employee Teams

Proactive behavior, Knowledge or ex penence sharing or
fransfer

Employee'Organization

Inclusivity, Controlled motivation, L eamins. Self-reflectio
generative inguiry practices

Teams'Orgamzati on

Orzamzational culture

Orgamzaton

Regponsiveness Orgamzational change, Knowledse
managem ent, Downsizing, Business results or performance
Service delivery costs, Superv sory trust or crganizational
Apportivensss

Erwironm ent

Crisis or radical chanze

Employee'Organization Ervironm ent

Fedlience or crisis management

EmploveeManager Team Orzamization

Felational system s, Mindfulness

Theoties

[y
@Nv-!v-ﬂ

Conservation of resources theory: B ehavior theory,
Peychological contract Self-determinati on theory; Human
rel ations theory; Interpersonal circumplex model; Theory o
tmrnan value, Theory of arganizational commitm ent; Crific
theory; Positive organizational scholarship; Positive
orgamnizational developm ent; Now mom ents; Practice theor
Group learmng: Attachment theory; L eadership. leaming,
planning. adaptation: Organizational change theory: Social
cognifive perspective or social leaming theory

Discussion

For centuries, and to this day, people have been and remain stressed because of some
crisis or another- this can make it difficult for people to manage their personal and profes-
sional lives, leading to difficulties in maintaining healthy relationships and meeting the
demands of their jobs. To cope with the stress of war and crisis, it is important to focus
on relational systems and mindfulness. Relational systems refer to the connections and
relationships that individuals have with others. These connections can provide support
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and a sense of belonging, which can help
individuals cope with stress and maintain
mental well-being. Additionally, mindful-
ness - the practice of being present and
non-judgmental in the current moment -
can also be an effective tool for managing
stress and improving overall well-being.
Mindfulness can help individuals focus on
the present, rather than dwelling on past or
future worries. And it can help them to stay
grounded and maintain a sense of balance
even in the midst of crisis and uncertainty.

Summary of evidence

This review provides new insight on the
connection between mindfulness and rela-
tional systems in the workplace. Through
searching academic databases, 21 relevant
papers were found and analyzed, published
between 2001-2022. These papers reveal
how individual employee mindfulness is
related to aspects of relational systems and
behaviors. Only 1 out of the 21 papers was
a collaboration between academia and
industry, with 48 authors contributing and
a collaboration coeflicient of 0.56.

Future research

With the knowledge gained undertaking
this review process- of mindfulness and
relational systems in organizations, along
with related concepts, and with due consid-
eration to the recommendations given by
previous thinkers, there arise some more
important recommendations and ideas for
future research. Although the research on
mindfulness may be vast, with millions of
articles, there still exists ambiguity about
its association with the various dimensions
and aspects of human relational systems,

in terms of both theoretical and empirical
points of view. Although this review pro-
cured sources of evidence in a systematic
style, more review papers are warranted
that develop significant frameworks for
mechanizing the phenomenon within the
workplace context qualitatively. Future
reviews should also consider meta-ana-
lyzing a collection of quantitative papers
which follow hypotheses generated through
framework development. Mindfulness and
relational systems are part of any individ-
ual’s daily life. Research should inquire in
depth about workers’ perceptions of the
knowledge of mindfulness and its role in
enhancing positive workplace relation-
ships, behaviors, and outcomes, which can
extend to organizational development and
success; even defining what those posi-
tive workplace outcomes are. Speaking of
agents, every professional is a worker, but
they have different roles; some work front-
line while others support from the back
end, managing and coordinating group
efforts. Specific attention must be given to
different levels of workers- basic employ-
ees, team leaders, managers, and directors
since each category wears more layers of
responsibilities. Future researchers should
study how knowledge and learning may
be enhanced by mindfulness practice and
relayed through healthy relational systems
successfully. Additionally, how improve-
ments in relations through mindful efforts
can achieve, from a macro perspective-
organizational development (work-related
knowledge acquisition, growth,
transference, reduced friction within the
organizations layers,
resilience, efficiency in production, joint
problem solving, and meeting its goals).
It is also recommended that future studies
incorporate perspectives from all levels of
stakeholders, investors, executors, workers,

and

organization-wide
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clients, and end service beneficiaries for
authenticating the effectiveness of out-
comes of healthy relational systems and
mindfulness practice. Since only a hand-
ful of studies exist in the literature on this
topic, it is also recommended that research-
ers learn more by cross-examining various
types of organizations- private and public,
service and manufacturing, and their sub-
types to frame a model that can be com-
parable and generalizable. Research must
attempt to develop comprehensive ques-
tionnaires to capture perceptions related
to (individual and collective) relational
systems since this concept is still under
development. Lastly, limited attention has
been given to a few American, South Asian,
and West European countries, no research
tended to the numerous Norse, Slavic,
Eastern European, African, Central and
East Asian, and Latin and South American
nations, opportunities for future research.

Conclusion

This paper serves as a proposal for begin-
ner researchers to explore the role of
mindfulness in employees and within orga-
nizational relational systems. It synthesizes
previous research to understand the over-
lap of mindfulness with relational systems
behaviors and provides methodological
guidance for systematic literature reviews in
the fields of HR and OB. Additionally, This
research article contributes to the literature
on ESG practices by emphasizing the criti-
cal role of mindfulness and organizational
relational systems in their successful inte-
gration within the industry. In the Indian
business context, characterized by rapid
economic growth, environmental chal-
lenges, and social inequalities, mindfulness
and relational systems assume heightened

significance. By adopting and promoting
these practices, Indian businesses can effec-
tively address ESG concerns, contribute to
sustainable development, and foster inclu-
sive growth. Further research is warranted
to explore the practical implications of
incorporating mindfulness and relational
systems within ESG frameworks and their
long-term impact on organizational and
societal well-being.
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