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Abstract 
Mindfulness practice has been proposed to be helpful in improving 
workers’ well-being, resilience, and performance and reducing stress  
when challenged with intense workplace conditions. However, 
research on mindfulness remains analytically focused on the 
individual  or atomic level of inquiry, incognizant of its adjacency with 
inter-subjective relational systems - as a collective phenomenon. 
Taking a human relational systems perspective, this scoping review 
of mindfulness literature advances research in  organizational 
behavior  scholarship by systematically identifying (through the 
preferred reporting items for systematic reviews and meta-analyses’ 
extension for  scoping review) relevant sources of evidence and 
synthesizing the conceptualizations and connections to other 
organizational concepts; putting the worker at the front and centre. 
The result is a big, interconnected web/network of concepts that 
primarily connects  mindfulness and aspects of relational systems 
with other notable workplace-related variables. No other review 
paper has, in the past,  comprehensively dwelled into this gap area 
in exploring related key terms, concepts, theories, variables, and 
methodological trends in  research until now, making it  possible to 
envision vistas for future inquiry. Therefore, this review serves future 
researchers by providing them with a rich, operational conception 
of mindfulness from a relational systems perspective, as well as 
suggestions for new research,  both empirical and theoretical, that 
focuses on the organizational effects of mindfulness. Furthermore, 
this review enlightens research  scholars’ minds about conducting 
desk research, regardless of the topic, objectively and unbiasedly. 
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Introduction
International events such as the coronavirus 
pandemic, central Asian terrorism, Russian 
irredentism, and global recession paradoxi-
cally yet equivocally, help mankind mature 
parallel to the suffering they produce. For 
example, incidents of unavailability of basic 
resources in the locale, failure or even ces-
sation of non-essential services and busi-
nesses in the area, and supply chain issues 
correlate with mass distress, retrenchment, 
or migration of labor and cause disruption 
to our hyper-connected, intertwined, and 
interdependent world; and they also, coun-
terintuitively, lead to advancement in tech-
nology, and growth in competition in the 
market- auxiliary and progressive ripples of 
consequences. However, the related costs 
may be too high, no clear path to navigat-
ing through sustained personal and profes-
sional adversities caused by such events. 
Perhaps there is no simple answer to how 
to mature alongside the suffering of life. 
The path to adapting and managing crisis 
remains as always, ever complex and toil-
some, just as the human condition. 

This research article explores the essen-
tial role of mindfulness and organiza-
tional relational systems in the context 
of Environment, Social, and Governance 
(ESG) practices within the industry. 
Drawing upon existing literature in man-
agement studies, the paper highlights the 
significance of integrating mindfulness 
practices and fostering healthy relational 
systems for promoting sustainable and 
responsible business practices.

Crisis management from a 
relational systems perspective 
An organization is a set of relationships 
among people that coordinate actions and 

activities to achieve tasks, goals, and collec-
tive missions. These relationships resemble 
neurons of the brain, each unique in func-
tion but interconnected and dependent. 
A crisis can damage these relationships 
and negatively impact crisis management 
efforts. Classic models of crisis manage-
ment focus on fixing problems with inputs 
and operations, but theorists Kahn et al. 
(2013) suggest that crisis management 
should focus on repairing relational distur-
bances. Repairing relationships may require 
different approaches than traditional crisis 
management and can lead to growth and 
strength within the organization.

Relational systems from a 
mindfulness perspective
It can be argued that in lieu of the ever 
dynamic human condition and disrup-
tions of the external world, now teleologi-
cally, to maintain subjective well-being and 
functioning, and to healthily adapt to sud-
den inevitable changes or during crisis, it is 
natural for somebody to develop an aware-
ness of one’s own physical, social, and work 
environ and the intrapsychic state- become 
mindful (Brown, Ryan, & Creswell, 2007; 
Haun, Nübold, & Bauer, 2018; Hülsheger, 
Walkowiak, & Thommes, 2018); and to 
rely upon their relational systems, refer-
ring to the intersubjective relations and 
social interactions with the people close by 
(Kahn, 1998; Ehrhardt & Ragins, 2019). 
Prior research has spotted that when com-
pared mindfulness practices affect people’s 
interpersonal relationships (Brown et al., 
2007) and felt sense of closeness (Brown & 
Kasser, 2005; Brown & Ryan, 2003) despite 
interpersonal conflict and social distance, 
and even improve emotional intelligence 
and regulation (Baer, Smith, Hopkins, 
Krietemeyer, & Toney, 2006; Brown & 



57 / 68

Abhishek Gupta

MS RAMAIAH MANAGEMENT REVIEW � Vol 15(02), DOI: 10.52184/msrmr.v15i02.210, April - June 2024

Ryan, 2003). The products of the interac-
tions consequentially promote empathetic 
perspective-taking cooperative response 
patterns, and minimize distress caused by 
social conflicts, distancing, or exclusion. 

A preliminary search of review articles 
using SCOPUS, Academy of Management, 
and JBI Evidence synthesis databases 
found no structured review paper on the 
topic. However, a call for papers from the 
Journal of Managerial Psychology for a 
special issue on mindfulness and relational 
systems in organizations was discovered, 
which inspired this review article as a pre-
liminary exploration of key psychological 
and workplace factors associated with these 
concepts, and to identify potential research 
gaps (Africa Academy of Management, 
2021).

This research uses a scoping review 
method to examine the relationship 
between mindfulness and relational sys-
tems within organizations and their effect 
on other key concepts, addressing gaps in 
the literature of business-related disciplines 
such as HR management, organizational 
behavior, and industrial-organizational 
psychology. A guiding review question 
was formed using the “FINER” criteria and 
“PCC” mnemonic- What evidence exists on 
the overlap of workers’ mindfulness and rela-
tional systems within organizations? to sys-
tematically review literature from popular 
and niche academic databases and analyze 
publications’ performance and method-
ological trends, identify knowledge gaps 
and inform future research.

Method

Protocol
This scoping review aimed to systematically 
identify and map literature on the topic of 
mindfulness and relational systems in the 
workplace context. A systematic approach 
was chosen for its reliability and objectivity, 
and the PRISMA-ScR checklist was used 
to ensure scientific rigor and replicability 
(Hunter et al. 2019; Tricco et al., 2018).

Eligibility criteria, information 
sources, and search strategy
For the purpose of this study, a compre-
hensive literature review was undertaken to 
identify scholarly articles from a number of 
electronic academic databases/aggregators 
using Boolean operators and keywords- 
“mindfulness” AND “relational system*”. 
To expand inclusivity, no specific start date 
was stipulated. However, wherever pos-
sible, records unavailable in English were 
filtered outright. The reason for not using 
following more search protocols was to 
avoid articles missing the key terms in their 
titles, abstracts, keywords, citations, and 
the whole publication. The last search was 
run on June 2nd, 2022 and returned 1461 
records in total. 

Selection of sources of evidence 
and inclusion and elimination 
criteria
After reviewing 1461 records, 62 duplicate 
publications were removed and 1399 were 
screened for relevance to business or HR 
management, social science, education or 
psychology. 1321 were disqualified, 32 of 
the remaining 78 were irretrievable, leav-
ing 46 records for further analysis. These 
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records underwent bibliometric analysis, 
charting and critical appraisal.

Critical appraisal of individual 
sources of evidence
The final screening process involved a criti-
cal appraisal of the 46 sources of evidence 
that were performed simultaneously with 
the data charting process. Each source of 
evidence was appraised manually to find 
key concepts, variables, and theories that 
are significantly or logically associated with 
mindfulness and relational systems within 
the workplace or organizations-context 
and to counter a common error of database 
searching- erroneous entry of improper 
or unrelated (to the review’s objectives or 
PCC) records, and thus decide upon the 
record’s inclusion or exclusion (with justifi-
cations). At the end of the critical appraisal 
process, out of 46, only 21 records were 
selected for the discussion. See Table 1. 

Synthesis of results
Bibliometric analyses
The bibliometric methodology utilizes 
quantitative techniques (e.g., science map-
ping and network mapping, performance 
analysis, and frequency counts or percent-
age analysis– collectively, bibliometric 
analyses) on bibliographic data for explor-
ing the intellectual structure of the sources 
of evidence and the larger area of research 
(Broadus, 1987; Donthu et al, 2021). 
Although not recent, this methodology 
gained immense popularity in the fields 
of business research in recent years- busi-
ness strategy (Kumar et al., 2021), human 
resources (Andersen, 2019), management 
(Ellegaard and Wallin, 2015; Zupic and 
Carter, 2015), and so forth. 
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Selection of sources of evidence
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Characteristics of sources of evidence

TABLE 1:  Reports assessed for eligibility
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Note: 1. All 46 records in this table belong to Set A. 2. Only 21 records meet the final 
selection criteria, marked by 1 (as opposed to 3), and are included in Set B. 
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Synthesis of evidence
For science mapping, parameters within VOSViewer were set to conduct a binary count-
ing of individual terms from the titles and abstracts and original keywords from Set A and 
create a visual network map. See Exhibit 1. The minimum number of occurrences was set 
to 4. The output presented (top) 59 terms, categorized into 4 clusters (cataloged below) 
with 1268 links between them. Total link strength- 2607 (based on normalization method: 
association strength: relevance score (R), and weights: no. of occurrences(O)). 

EXHIBIT 1:  Keyword co-occurrence network and clusters

Analysis of records of also Set B involved a qualitative process of careful critical appraisal 
and mapping the terms, concepts, theories, and variables associated with mindfulness and 
relational systems from the sources of evidence. Exhibit 3 was designed to clarify and 
visualize the vast network of identified significant direct and empirically backed correla-
tions (signified by black thread), positive and negative associations (green and red threads, 
respectively), theoretical underpinnings (blue threads), type of agent interaction (green 
boxes), and unexplored /suggested research directions (yellow thread) between the rel-
evant keywords. 
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TABLE 2:  Frequency table

Label and sub-label
No. of papers  
(TP = 21)

Item type
Journal article
Book chapter
Ph.D. thesis

13
4
4

Literature type
Grey
White

5
16

Type of study
Empirical
Non-empirical

16
5

Country
Brazil
Canada
Finland
Pakistan
Puerto Rico
Singapore
United Kingdom
Unite States

1
1
1
1
1
1
6
9

Field of publication
Business management
HR management
Education
Psychology

4
13
1
3

Year of publication
2001
2003
2009
2011
2012
2014
2017
2018
2019
2020
2021
2022

1
2
1
2
1
4
2
1
2
2
2
1
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EXHIBIT 3:  Qualitative network map 
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TABLE 4:  Identified key terms, concepts, theories, and variables

Discussion
For centuries, and to this day, people have been and remain stressed because of some 
crisis or another- this can make it difficult for people to manage their personal and profes-
sional lives, leading to difficulties in maintaining healthy relationships and meeting the 
demands of their jobs. To cope with the stress of war and crisis, it is important to focus 
on relational systems and mindfulness. Relational systems refer to the connections and 
relationships that individuals have with others. These connections can provide support 
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and a sense of belonging, which can help 
individuals cope with stress and maintain 
mental well-being. Additionally, mindful-
ness - the practice of being present and 
non-judgmental in the current moment - 
can also be an effective tool for managing 
stress and improving overall well-being. 
Mindfulness can help individuals focus on 
the present, rather than dwelling on past or 
future worries. And it can help them to stay 
grounded and maintain a sense of balance 
even in the midst of crisis and uncertainty. 

Summary of evidence
This review provides new insight on the 
connection between mindfulness and rela-
tional systems in the workplace. Through 
searching academic databases, 21 relevant 
papers were found and analyzed, published 
between 2001-2022. These papers reveal 
how individual employee mindfulness is 
related to aspects of relational systems and 
behaviors. Only 1 out of the 21 papers was 
a collaboration between academia and 
industry, with 48 authors contributing and 
a collaboration coefficient of 0.56.

Future research
With the knowledge gained undertaking 
this review process- of mindfulness and 
relational systems in organizations, along 
with related concepts, and with due consid-
eration to the recommendations given by 
previous thinkers, there arise some more 
important recommendations and ideas for 
future research. Although the research on 
mindfulness may be vast, with millions of 
articles, there still exists ambiguity about 
its association with the various dimensions 
and aspects of human relational systems, 

in terms of both theoretical and empirical 
points of view. Although this review pro-
cured sources of evidence in a systematic 
style, more review papers are warranted 
that develop significant frameworks for 
mechanizing the phenomenon within the 
workplace context qualitatively. Future 
reviews should also consider meta-ana-
lyzing a collection of quantitative papers 
which follow hypotheses generated through 
framework development. Mindfulness and 
relational systems are part of any individ-
ual’s daily life. Research should inquire in 
depth about workers’ perceptions of the 
knowledge of mindfulness and its role in 
enhancing positive workplace relation-
ships, behaviors, and outcomes, which can 
extend to organizational development and 
success; even defining what those posi-
tive workplace outcomes are. Speaking of 
agents, every professional is a worker, but 
they have different roles; some work front-
line while others support from the back 
end, managing and coordinating group 
efforts. Specific attention must be given to 
different levels of workers- basic employ-
ees, team leaders, managers, and directors 
since each category wears more layers of 
responsibilities. Future researchers should 
study how knowledge and learning may 
be enhanced by mindfulness practice and 
relayed through healthy relational systems 
successfully. Additionally, how improve-
ments in relations through mindful efforts 
can achieve, from a macro perspective- 
organizational development (work-related 
knowledge acquisition, growth, and 
transference, reduced friction within the 
organization’s layers, organization-wide 
resilience, efficiency in production, joint 
problem solving, and meeting its goals). 
It is also recommended that future studies 
incorporate perspectives from all levels of 
stakeholders, investors, executors, workers, 
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clients, and end service beneficiaries for 
authenticating the effectiveness of out-
comes of healthy relational systems and 
mindfulness practice. Since only a hand-
ful of studies exist in the literature on this 
topic, it is also recommended that research-
ers learn more by cross-examining various 
types of organizations- private and public, 
service and manufacturing, and their sub-
types to frame a model that can be com-
parable and generalizable. Research must 
attempt to develop comprehensive ques-
tionnaires to capture perceptions related 
to (individual and collective) relational 
systems since this concept is still under 
development. Lastly, limited attention has 
been given to a few American, South Asian, 
and West European countries, no research 
tended to the numerous Norse, Slavic, 
Eastern European, African, Central and 
East Asian, and Latin and South American 
nations, opportunities for future research. 

Conclusion
This paper serves as a proposal for begin-
ner researchers to explore the role of 
mindfulness in employees and within orga-
nizational relational systems. It synthesizes 
previous research to understand the over-
lap of mindfulness with relational systems 
behaviors and provides methodological 
guidance for systematic literature reviews in 
the fields of HR and OB. Additionally, This 
research article contributes to the literature 
on ESG practices by emphasizing the criti-
cal role of mindfulness and organizational 
relational systems in their successful inte-
gration within the industry. In the Indian 
business context, characterized by rapid 
economic growth, environmental chal-
lenges, and social inequalities, mindfulness 
and relational systems assume heightened 

significance. By adopting and promoting 
these practices, Indian businesses can effec-
tively address ESG concerns, contribute to 
sustainable development, and foster inclu-
sive growth. Further research is warranted 
to explore the practical implications of 
incorporating mindfulness and relational 
systems within ESG frameworks and their 
long-term impact on organizational and 
societal well-being.

References
Africa Academy of Management. (2021, 

August 04). Call for paper: The Impact 
of Mindfulness and Relational Systems 
on Psychosocial Understanding and 
Management in Organizations. Journal 
of Managerial Psychology. https://www.
a f r i c a a c a d e m y o f m a n a g e m e n t . o r g /
impact-mindfulness-and-relat ional-
systems-psychosocial-understanding-and-
management-organizations 

Baer, R. A., Smith, G. T., Lykins, E., Button, D., 
Krietemeyer, J., Sauer, S., ... & Williams, J. M. 
G. (2008). Construct validity of the five facet 
mindfulness questionnaire in meditating 
and nonmeditating samples. Assessment, 15, 
329-342.

Baer, R., Smith, G., & Allen, K. (2004). 
Assessment of Mindfulness by Self- Report. 
Assessment, 11, 3, 191-206.

Baer, R.A., Smith, G.T., & Allen, K.B. (2004). 
Assessment of mindfulness by self-report: 
The Kentucky Inventory of Mindfulness 
Skills. Assessment, 11, 191-206. http://dx.doi.
org/10.1177/1073191104268029 

Baer, R.A., Smith, G.T., Hopkins, J., Krietemeyer, 
J., & Toney, L. (2006). Using self-report 
assessment methods to explore facets of 
mindfulness. Assessment, 13(1), 27-45. http://
dx.doi.org/10.1177/1073191105283504 

Brown, K. W., & Ryan, R. M. (2003). The 
benefits of being present: Mindfulness and 
its role in psychological well-being. Journal 

https://www.africaacademyofmanagement.org/impact-mindfulness-and-relational-systems-psychosocial-understanding-and-management-organizations
https://www.africaacademyofmanagement.org/impact-mindfulness-and-relational-systems-psychosocial-understanding-and-management-organizations
https://www.africaacademyofmanagement.org/impact-mindfulness-and-relational-systems-psychosocial-understanding-and-management-organizations
https://www.africaacademyofmanagement.org/impact-mindfulness-and-relational-systems-psychosocial-understanding-and-management-organizations
https://www.africaacademyofmanagement.org/impact-mindfulness-and-relational-systems-psychosocial-understanding-and-management-organizations
http://dx.doi.org/10.1177/1073191104268029
http://dx.doi.org/10.1177/1073191104268029
http://dx.doi.org/10.1177/1073191105283504
http://dx.doi.org/10.1177/1073191105283504


Systematic Literature Review of Employee Mindfulness and Organizational Relational Systems

68 / 68 MS RAMAIAH MANAGEMENT REVIEW � Vol 15(02), DOI: 10.52184/msrmr.v15i02.210, April - June 2024

of Personality and Social Psychology, 84(4), 
822–848. doi:10.1037/0022-3514.84.4.822 

Brown, K. W., & Ryan, R. M. (2004). Perils 
and Promise in Defining and Measuring 
Mindfulness: Observations From 
Experience. Clinical Psychology: Science 
and Practice, 11(3), 242–248. doi:10.1093/
clipsy.bph078 

Brown, K. W., Ryan, R. M., & Creswell, J. D. (2007). 
Addressing Fundamental Questions About 
Mindfulness. Psychological Inquiry, 18(4), 
272–281. doi:10.1080/10478400701703344 

Brown, K.W., & Ryan, R.M. (2003). The 
benefits of being present: Mindfulness 
and its role in psychological well-
being. Journal of Personality and Social 
Psychology, 84(4), 822-848. http://dx.doi.
org/10.1037/0022-3514.84.4.822 

Brown, K.W., Kasser, T., Ryan, R.M., Linley, 
P.A., & Orzech, K. (2009). When what 
one has is enough: Mindfulness, financial 
desire discrepancy, and subjective well-
being. Journal of Research in Personality, 
43, 727-736. http://dx.doi.org/10.1016/j.
jrp.2009.07.002 

Brown, K.W., Ryan, R.M., & Creswell, J.D. (2007). 
Mindfulness: Theoretical foundations and 
evidence for its salutary effects. Psychological 
Inquiry, 18(4), 211-237. http://dx.doi.
org/10.1080/10478400701598298 

Donthu, N., Kumar, S., Mukherjee, D., Pandey, 
N., & Lim, W. M. (2021) How to conduct 
a bibliometric analysis: An overview and 
guidelines. Journal of Business Research, 
133, 285-296 

Hanh, T. N. (1976). Miracle of mindfulness. 
Boston: Beacon

Hülsheger, U.R., Alberts, H.J.E.M., Feinholdt, 
A., & Lang, J.W.B. (2013). Benefits of 

mindfulness at work: The role of mindfulness 
in emotion regulation, emotional exhaustion, 
and job satisfaction. Journal of Applied 
Psychology, 98(2), 310-325. http://dx.doi.
org/10.1037/a0031313

Hunter, C., Verreynne, M. L., Pachana, N., & 
Harpur, P. (2019). The impact of disability-
assistance animals on the psychological 
health of workplaces: A systematic review. 
Human Resource Management Review, 
29(3), 400–417. https://doi.org/10.1016/j. 
hrmr.2018.07.007

Kahn, W. A. 1998. Relational systems at work. 
Research in Organizational Behavior, 
Greenwich, CT: JAIPress, 20: 39 –76. 

Kahn, W. A. (2005). Holding fast: The struggle 
to create resilient caregiving organizations. 
Hove, UK: Brunner-Routledge.

Modinos, G., Ormel, J., & Aleman, A. (2010). 
Individual differences in dispositional 
mindfulness and brain activity involved in 
reappraisal of emotion. Social Cognitive and 
Affective Neuroscience, 5, 369-377. http://
dx.doi.org/10.1093/scan/nsq006

Singla, R. (2011). Origins Of Mindfulness & 
Meditation Interplay of Eastern & Western 
Psychology. Psyke & Logos, 32(1), 20.

Tranfeld, D., Denyer, D., & Smart, P. (2003). 
Towards a methodology for developing 
evidence-informed management knowledge 
by means of systematic review. British 
Journal of Management, 14(3), 207–222. 

Tricco, A. C., Lillie, E., Zarin, W., O’Brien, K. 
K., Colquhoun, H., Levac, D., ... & Straus, 
S. E. (2018). PRISMA extension for scoping 
reviews (PRISMA-ScR): checklist and 
explanation. Annals of internal medicine, 
169(7), 467-473.

http://dx.doi.org/10.1037/0022-3514.84.4.822
http://dx.doi.org/10.1037/0022-3514.84.4.822
http://dx.doi.org/10.1016/j.jrp.2009.07.002
http://dx.doi.org/10.1016/j.jrp.2009.07.002
http://dx.doi.org/10.1080/10478400701598298
http://dx.doi.org/10.1080/10478400701598298
http://dx.doi.org/10.1037/a0031313
http://dx.doi.org/10.1037/a0031313
http://dx.doi.org/10.1093/scan/nsq006
http://dx.doi.org/10.1093/scan/nsq006

